Minutes of the CH Building Council meeting on September 21,
2011

1. The shared decision making guidelines were reviewed.

2. Possible goals for next year were discussed. It was decided
that teams at Charlton Heights will determine an area of focus in
either language arts, mathematics, or both. Each grade level will
be given the responsibility of creating a SMART goal based on
the language arts or mathematics data collected. Some possible
ways of measuring achievement are running records, state
assessments and district assessments.

Other areas of focus for the school year will be on
Culture/Team/Data, setting up a building anti-bullying committee,
and placement.

3. At our next meeting we will be filling out a building
Culture/Team/Data continuum, which will be distributed this
week. Please review the document and mark our building's
progress.

We will finalize the wording of our Charlton Heights goals.

In addition, the curriculum representatives from Special
Education and ELA will report on student progress from their
CAR. Curriculum representatives will report on student progress
at the following meetings:

November- Math and Special Education
December- SS and Science
January- Health



Also at our next meeting on October 19, grade levels will share
results from their 2010-2011 goals.
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