O’Rourke Middle School Goals

By 2014, 97% of all O’Rourke Middle School 8" graders will have passed three or more
of their core subjects.

Culture
Building Council Strategies to Support Goal.

a. design/redesign the committee structure. Provide leadership in designing action
plans that will support building and district initiatives including, but not limited to
APPR, Rtl, 21* Century Framework, Power School, Dignity for All, CCLS

b. reporting out by council co-chairs at faculty meetings each month on progress
made at the committee level moving the building goal forward

Team
Build council collaboration with building staff
c. set council reps as co-chairs of each committee to share knowledge and ideas with
staff members
d. look to each other for support, build relationships throughout the building and
celebrate our successes

Data
e. As acouncil, design yearly action plans to support the SMART goal, District and
SED initiatives. Forecast potential disruptions and plan strategy to alleviate
potential pitfalls. (master schedule, staffing, technology, communication, team
time)
f. Measure and monitor data on a quarterly basis




