
 O’Rourke Middle School Building Council Goals - 2010-2011 
 

 Culture: To improve and maintain the quality culture and climate of the 
O’Rourke Middle School, the Building Council will oversee work that fosters 
the building of community and the development of personal relationships. 

 
 Team:  To further the growth and facilitation of teaming at the O’Rourke 

Middle School, so as to maintain a cohesive, well articulated approach to 
teaching and learning, the members of the Building Council will engage in an 
open dialog about best practices that support the comprehensive development 
of Professional Learning Communities. 

 
 Data:  To continue to improve the growth and development of O’Rourke 

Middle School students and staff, the Building Council will utilize data to 
evaluate personal and organizational performance and make recommendations 
there of. 

 
 Goals: 

 
 To support the need to provide our students with comprehensive 21st 

Century skills, as defined by the District Strategic Framework 
Committee, it is the Building Council’s intent to spearhead the 
development of visionary educational initiatives that infuse these skills 
into the curriculum and instruction… 

 To maintain a code of conduct that reflects the ideologies and values 
of society and the greater BHBL learning community, the Building 
Council will evaluate the current dress code policies and practices and 
make recommendations there of… 

 To honor the glorious history of this building and the community it has 
served, the Building Council will oversee the organization of a 50th 
anniversary celebration to take place in the spring of 2011… 

 To improve the organizational structure of the master schedule to 
maximize our potential to deliver effective, meaningful instruction 
under current fiscal constraints, the Building Council will charge a 
committee to develop and implement a flexible scheduling model for 
all grades in a timely manner. 

 
“Vision without action is a dream. Action without vision is simply passing the time. Action with Vision 

is making a positive difference.” – Joel Barker 
            


