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Background and Instructions

Bagk_gmund

Section 10-d of part A of chapter £6 of the laws of 2021, as amended by §5-b of part A of chapter 56 of the laws of 2022, requires school districts
recetving a foundation aid increase of more than 10% or $10,000,000 to create plans on how these funds will be used to address student
performance and need. These plans are required In advance of the 2021-22, 2022-23, and 2023-24 school years. This Is the final year that this
requirement is In effect. Plans for the 2023-24 school year must be completed, submiited to the department, and posted to district websites by
July 1, 2023,
Each district subject to this requirement is required to:

+ Sock publlc comment from parents, teachers, and other stakeholders;

* Take public comments into account In the development of the plan;

* Include an analysls of public comments within the plan;

» Describa In the plan how the foundation sid increase will be used, including portions of the increase used to address the priorty arsas

identifled by law;

« Post tha plan on the district webslte; and

= Submit the plan to the State Education Department in a form prescribed by the Department to be posted publicly.
This raquiremant does not replace any requirements under Contracts for Excellenca. If your district is required to submit a contract for
excellence, more information is availeble at this page.
The list of school districts that are required to submit a plan aligned with the increase in foundation ald may be found In the "Foundation Aid
Increase Notification Guidance® memoe located in the Documesnts library at the lower left of the application. It should be noted that this
requirement does not obligate districts to spend additional foundation ald funds In spscific ways, but does require district seek public comment
and share plans on how they intend to spend these additional funds. Plans are required to cover only the foundation aid increase. The plan
should not cover how the district intends to use its entire foundation aid amount. Describe in the plan how the foundation aid increase will be
usad, along with key goals, metrics, or ratics, and the community fesdback reflacted for portions of the increase used to address any of the
following priority areas, as well as any additional areas identifled by the district:

1. Increasing graduation rates and eliminating the achlevement gap:

2. Reducing class sizes;

3. Providing supports for students who are not meeting, or at risk of not meeting, state leaming standards in core academic subject areas;

4. Addressing student social-emotional health;

5. Providing adeguate resources to English language leamers, students with disabllities; and students experiencing homelessness;

insiructions

+ The Foundation Ald Increase Survey is due by July 1, 2023.

= Districts must complete all sections and are required to answer questions marked with a red asterisk. if a required question has not been
completed, the business portal will highlight It in red and the section of the application will be flagged. The district will be unable to submit the
application to NYSED for final review if a required question remains unresolved.

+ The online application may only be submitted/certified by the chief school officer of the district The dasignated superintendent or the chief
executive officer, or board of trustees president are the only administrators with the submit/cestify rights necessary to successfully submit and
certify 2 completed application for NYSED review.

» Districts are NOT REQUIRED to send hard copies of survey materials to the Department,
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Use of Foundation Aid Increase

1.

If these funds will not be used for one of the priority areas listed below, please respond with “N/A.”

Please describe how the district plans to utilize funds provided by the foundation aid increase in the following priority areas.

Key Goals, Metrics, or Ratlos {250 words or | Community Feedback Reflected (250 words |New
less) or less) Foundation Aid
Funds to
Support
Initlative {$)
e atior e | The addition of FTE and instructional The District held a series of public events to | Included Below
achievement gap resources were aimed to increase prasent the allocation of the foundation aid
graduation rate and efiminate achievement | Increase along with the annual budget
gaps. As defined below, the addition of These presentations were given to the 5
instructional resources aligned to the bullding PTA’s aleng with several
science of reading provides a research community groups including the Business
based program to eliminate gaps created | Professional's Association, Charlton
when a segment of the student population | Seniors, and local Rotary Club.
is unable to attain a foundation in reading. | Additionally, a formal budget forum was
The addition of faculty in ENL, Special held which was live streamed to the enfire
Education, Reading and School Counseling { community via the YouTube. At the each of
will provide foundational knowledge and these presentations, attendees were invited
support for students that are struggBng to | to comment and make suggestions on the
attaln grade level standards for academic, | plan in person or in writing. While very few
social emotional, behavioral or attendance | comments were recelved on the funding
reasons. allocations, each group provided their
general support of the plan.
Reducing ciass sizes The District has allocated funds for The District held a series of public events to | 384,000
additional staffing K-12 to reduce dass present the allocation of the foundation ald
sizes. An additional section has been increase along with the annual budget
added at the K-5 level to keep our class These presentations were given to the
sizes in the range of 18-22 in K-2 and 21- | building PTA’s along with several
25 in 3-5. The addition of 2.4 FTE at the cotrununity groups including the Business
middle school will allow for an additional 2 | Professional's Assodiation, Charlfon
sections across all core subject areas in Seniors, and local Rotary Club.
grade 7 and 8 and the addition of 1.0 FTE | Additionally, a formal budget forum was
at grade 6 will maintaln appropriate class held which was live streamed to the entire
slizes. The addition of a .4 science teacher 1 community via the YouTube. At the each of
at the HS will also help with class sizes in | these presemtations, attendees wera invited
that area. to comment and make suggestions on the
plan In person or in writing. While very few
comments wera received on the funding
aliocations, each group provided their
genaral support of the plan.
Providing supports o | e adition of 1.0 FTE in ENL will be The District held a series of public events to | 600,000
meeling, or atrisk of not | utilized across the District to support an present the allocation of the foundation aid
Q::gg?&:ﬁtggf: ming increase of English Language Learners. increase along with the annual budget
academic subject areas We have also allecated funding for the These presantations wera given to the §
addition of a 1.0 FTE Reading Speciallst to | bullding FTA's along with several
suppaort students demonsirating reading community groups including the Business
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Key Goals, Metrics, or Ratios (250 words or | Community Feedback Reflected (250 words |New
less) or less) Foundation Aid
Funds to
Support
Initiative ($)
deficiencies at the elementary level. The Professional's Association, Charlton
addition of 4.0 Special Education teachers | Seniors, and local Rotary Club.
will also support students at risk of not Additionally, a formal budget forum was
meeting state standards. In addition a new | held which was live streamed to the entire
reading series aligned to the science of community via the YouTube. At the each of
reading is being purchased and these presentations, attendees were invited
implemented with these funds. to comment and make suggestions on the
plan in person or in writing. While very few
comments were received on the funding
allocations, each group provided their
general support of the plan.
Addressing student soGial- | ynding has been allocated to the addition | The District held a series of public events to | 120,000
of 1.5 FTE School Counselor positions at | present the allocation of the foundation aid
the elementary level to support social increase along with the annual budget
emotional health and academic planning. These presentations were given to the 5
School Counselors are creating a building PTA's along with several
comprehensive SEL curriculum to be community groups including the Business
delivered in the K-8 classrooms across the | Professional's Association, Charlton
district. Small group counseling is also Seniors, and local Rotary Club.
made available through the addition. Additionally, a formal budget forum was
held which was live streamed to the entire
community via the YouTube. At the each of
these presentations, attendees were invited
to comment and make suggestions on the
plan in person or in writing. While very few
comments were received on the funding
allocations, each group provided their
general support of the plan.
FYOVCing Soagiie The addition of a 1.0 FTE ENL teacher and | The District held a series of public events to | 336,000

resources to English
language learners,
students with disabilities,
and students experiencing
homelessness

4.0 Special Education teachers districtwide
will support ELL and Special Education
students. The additional staff will support
academic and social emotional growth for
students. In addition we have allocated
funding to a new reading series and
training in the science of reading to support
all students in language acquisition.

present the allocation of the foundation aid
increase along with the annual budget
These presentations were given to the 5
building PTA's along with several
community groups including the Business
Professional's Association, Charlton
Seniors, and local Rotary Club.
Additionally, a formal budget forum was
held which was live streamed to the entire
community via the YouTube. At the each of
these presentations, attendees were invited
to comment and make suggestions on the
plan in person or in writing. While very few
comments were received on the funding
allocations, each group provided their
general support of the plan.
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2. Please use the chart below to describe 'Other” priority areas not otherwise addressed in item #1. Click on "Add
Row™ as applicable for additional priority areas.
Priority Area Key Goeals, Metrics, or Ratios (250 Community Feedback Reflected (250 |New
words or less) words or less) Foundation
Ald Funds
to Support
Initiative ($)
Instructional Equipment/Furniture The current fumiture on our five Tha District held & serles of publlc 120,000
schools are aging making It ineffective | events to present the allocation of the
for students to participate fully and foundation aid Increase along with the
comfortably in the leamning process. annual budget These presentations
The addition of modem fumiture allows | were given to the § building PTA's
for student safaty and innovative along with several community groups
arrangements to maximize leaming including the Business Professional's
outcomes. Association, Charlton Seniors, and
local Rotary Club. Additionally, a
formal budget forum was held which
was live streamed to the entire
community via the YouTube. At the
each of these presentations, attendees
were invited to comment and make
suggestions on the plan in perscn orin
writing. While very few comments were
recalved on the funding allocatlons,
each group provided their general
support of the plan.
Additional Athletic Equipment In order to promote physical and The District held a series of public 50,000
emotional wellness, the district events to present the allocation of the
provides opportunities for students to | foundation aid increase along with the
participate In extracurricular and annual budget These presentations
interscholastic opportunities. For wera given to the & building PTA's
students to fully participate we must afong with several community groups
ensure they have modem equipment | including the Business Professional's
to allow them to compete in a safe Association, Chariton Seniors, and
manner. Upgrades to the athletic local Rotary Club. Additicnally, a
equiprment will provide access and formal budget forum was held which
opportunity in the most safe and was five streamed to the entire
appropriate manner. community via the YouTube. At the
each of these presentations, attendees
were invited o comment and make
suggestions on the plan in person or in
writing. While very few commants weare
received un the funding allocations,
each group provided their general
support of the plan.
Glris Wrestling Program The dishict continues to expand The District held a series of public 10,000
interscholastic offerings to athletes and | events to present the allocation of the
has added a Girls Wrastling program | foundation ald increase along with the
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Priority Area Key Goals, Metrics, or Ratios (250 Community Feedback Reflected (250 |New
words or less) words or less) Foundation
Aid Funds
to Support
Initiative ($)
due to the growing interest in the sport. | annual budget These presentations
This program will allow for equity were given to the 5 building PTA's
between male and females in the sport | along with several community groups
and provide an opportunity for more including the Business Professional's
girls to experience the sport of Association, Charlton Seniors, and
wrestling. Being active in a sport local Rotary Club. Additionally, a
supports overall wellness and self formal budget forum was held which
image. Having this additional activity | was live streamed to the entire
will increase participation and overall | community via the YouTube. At the
confidence. each of these presentations, attendees
were invited to comment and make
suggestions on the plan in person or in
writing. While very few comments were
received on the funding allocations,
each group provided their general
support of the plan.
Additional Maintenance and Custodial | Student attendance and safety are The District held a series of public 200,000
Equipment paramount to academic success. events to present the allocation of the
Placing an emphasis on the physical | foundation aid increase along with the
plant allows students to safely attend | annual budget These presentations
and be educated. New equipment at | were given to the 5 building PTA's
the custodial and maintenance level along with several community groups
facilitate the upkeep of the physical including the Business Professional’s
plant and promote physical safety and | Association, Charlton Seniors, and
academic possibility for all students. local Rotary Club. Additionally, a
formal budget forum was held which
was live streamed to the entire
community via the YouTube. At the
each of these presentations, attendees
were invited to comment and make
suggestions on the plan in person or in
writing. While very few comments were
received on the funding allocations,
each group provided their general
support of the plan.
Additional Health Insurance Costs The district experienced a significant | The District held a series of public 1,000,000
increase in their required contribution | events to present the allocation of the
to health insurance this year. Without | foundation aid increase along with the
the additional foundation aid this would | annual budget These presentations
have significantly impacted academic | were given to the 5 building PTA's
programming. As a result of the along with several community groups
increase in aid the district was able to | including the Business Professional's
cover these costs while still supporting | Association, Charlton Seniors, and
academic and social emotional local Rotary Club. Additionally, a
initiatives. formal budget forum was held which
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Priority Area Key Goals, Metrics, or Ratios (250 Community Feedback Reflected (250 |MNew
words or less) words or less) Foundation
Ald Funds
to Support
Initiative ($)

was live streamed to the entlre
community via the YouTube. At the
each of these presentations, attendees
were invited to cotrnment and make
suggestions on the plan in person orin
writing. While very few comments were
received on the funding allocations,
each group provided their general
support of the plan.

Investments in current year initiatives | Enhancements of facilities The District held a serles of public 100,000
events to present the allocation of the
foundation ald increase along with the
annual budget These presentations
were given to the S bullding PTA's
along with several community groups
including the Business Professional’s
Association, Charlton Seniors, and
local Rotary Club., Additionally, a
formal budget forum was held which
was live streamed to the enfire
community via the YouTube, At the
each of these presentations, attendees
were invited to comment and make
suggestions on the plan in person ot in
writing. While very few comments were
received on the funding allocations,
each group provided their general
support of tha plan.

Investments in current yeer initiatives | Addressing staff shortages The District held a serfes of public 292,013
events to present the allocation of the
foundation aid increase along with the
annual budget These presentations
wera glven to the 5 building PTA's
along with several community groups
including the Business Professional's
Assoclatlon, Chartton Seniors, and
local Rotary Club. Additionally, a
formal budget forum was held which
was live streamed to the entira
community via the YouTube. At the
each of these presentations, attendees
were: invited to comment and make
suggestions on the plan n personor In
writing. While very few comments were
received on the funding allocations,
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Priority Area Key Goals, Metrics, or Ratios (250 Community Feedback Reflected (250 [New
words or less) words or less) Foundation
Aid Funds
to Support
Initiative ($)
each group provided their general
support of the plan.
Use of Foundation Aid Increase (Cont.)
3. Please describe your analysis of public comment from parents, teachers, and other stakeholders on the plan. This

analysis should include the approach to outreach that was implemented and common recommendations or
suggestions. For recommendations not reflected in the plan above, what limitations or rationale led to the decision

to not include? (250 words or less)

The process for identifying and allocating the funding from the foundation aid increase was shared decision making process including
the opportunity for comment from parents, teachers, administrators and other community members. The process runs in parallel with
annual budget development process which includes the submission of budget alternates (suggestions from internal stakeholders) as to
areas that need additional support within the budget. Each of these suggestions are then included public forums and presentations
where the public can comment and make suggestions. The district solicitated feedback during from presentations at the 5 building
PTA's, as well as from community groups including the Business and Professional Association, Charlton Seniors Association and the
Rotary. Additionally the district live streamed a public forum where the additions in foundation aid were outlined and feedback was taken.
Within the school, the site based planning teams (Building Councils) met to review the plan which include school employees and parent

representatives. Feedback from each of these meetings were considered in developing the final plan.
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Greater than

Greater

~EDS Code District $10,00 0,000 | than 10%
010100 ALBANY $ 17,624,777 16.5%
450101 ALBION $ 3,147,851 13.7%
180202 ALEXANDER $ 1,314,193 16%
020101 ALFRED ALMOND $ 1,284,356 21.6%
040302 ALLEGANY-LIMES $ 1,853,949 16.6%
140201 AMHERST $ 4,476,512 36.7%
580106 AMITYVILLE $ 4,749,336 19.7%
270100 AMSTERDAM $ 7,494,805 18.2%
660405 ARDSLEY $ 3,426,961 53.3%
131601 ARLINGTON $ 11,469,523 24.0%
050100 AUBURN $ 8,044,752 22.1%
240101 AVON $ 1,181,217 16.0%
580101 BABYLON $ 756,136 13.0%
080201 BAINBRIDGE GUI $ 1,497,433 16%
280210 BALDWIN $ 8,705,553 31.1%

|420901 BALDWINSVILLE $ 7,876,614 23.9%
521301 BALLSTON SPA $ 3,463,794 15.3%
401301 BARKER $ 1,125,412 15.9%
180300 BATAVIA $ 3,881,013 18.9%
570302 BATH $ 2,749,804 15.3%
580501 BAY SHORE $ 12,530,409 25.6%
231301 BEAVER RIVER $ 1,742,233 21.2%
090301 BEEKMANTOWN $ 3,283,565 21.4%
020801 BELFAST $ 947,491 17.9%
220909 BELLEVILLE-HEN $ 449,568 12.6%
280207 BELLMORE $ 1,171,885 35.8%
280253 BELLMORE-MERRI $ 8,414,318 39.6%
010306 BETHLEHEM $ 2,764,007 17.8%
280521 BETHPAGE $ 5,261,681 43.1%
030200 BINGHAMTON $ 6,945,983 11.2%
661905 BLIND BROOK-RY $ 603,491 29.7%
510101 BRASHER FALLS $ 2,529,028 19.4%
580512 BRENTWOOD S 78,425,740 | 25.5%
480601 BREWSTER $ 4,743,987 31.9%
661402 BRIARCLIFF MAN $ 346,548 19.9%
260101 BRIGHTON $ 5,917,763 44.9%
171102 BROADALBIN-PER $ 1,251,527 10.3%
062301 BROCTON 3 876,372 10.6%
250109 BROOKFIELD $ 459,986 14.3%
161601 BRUSHTON MOIRA $ 1,140,937 10.7%
140600 BUFFALO $ 69,209,175 11.2%
520101 BURNT HILLS $ 013 24.7%
270301 CANAJOHARIE $ 1,245,091 13.0%
430300 CANANDAIGUA $ 2,620,385 13.2%







